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— Consonant with the Federal Government's moves toward 
the establishment of a Federal Executive Service, characterized by 
greater interagency mobility and a system of performance-based 
incentives, the Intelligence Community (under the direction of the 
DCI) should develop and adopt its own Executive Service to develop 
a Community management cadre with enhanced interagency mobility, 
executive interchangabi 1 i ty , more uniform career development and 
training programs, a system of performance bonuses, and flexibility 
to meet Community-wide needs and requirements. 

2. In addition, there is a need to give some thought to the 
following: 


- the grade structure appropriate to the new four 
VP configuration; 

- need to reapportion CIA supergrades among deputy 
directorates; 

- future of IC Staff, its needs, permanent staff, and 
overrepresentation of CIA in supergrade positions; 

- DIA's already bad and worsening position in re 
supergrades; 

- how to treat agencies such as State/INR and FBI in 
any proposals that we might make; 

- how to treat agencies' desire to protect "line 
authority" prerogatives; 

- whether the DCI should have a central staff function 

for Community staffing, careering development, training, etc; and 
do we want such a role? 

3. I need to discuss these problems with you very soon in order to 
know how to proceed. Also, since all these proposals are embryonic, 

there will be a need to flesh them out, relying on whatever expertise STATINTL 
can be assembled from within the Staff. 

4. Please advise. 
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